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Introduction 
 
As a Committee of the Ministerial Council for Tertiary Education and Employment (MTEE), 
the National Quality Council (NQC) oversees quality assurance and ensures national 
consistency in the application of the Australian Quality Training Framework (AQTF) 
standards for the audit and registration of training providers.  
 
The NQC has specific decision-making powers in relation to the endorsement of Training 
Packages and other aspects of the quality assurance under the National Skills Framework 
(NSF).   
 
The NQC has a key role in bringing together the major players in the vocational and 
technical education sector - industry, unions, governments, equity groups and practitioners 
- to oversee and support the current and future quality of vocational and technical 
education across Australia.  It is also critical to ensuring the successful operation of the NSF - 
tƘŜ ǎȅǎǘŜƳΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǉǳŀƭƛǘȅ ŀƴŘ ƴŀǘƛƻƴŀƭ ŎƻƴǎƛǎǘŜƴŎȅ ƛƴ ǘŜǊƳǎ ƻŦ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŀƴŘ 
the delivery of training.  
 
The functions of the NQC, as established by the NQC Charter, include:  

¶ reporting to the Ministerial Council on the operation of the NSF, including Training 
Packages, AQTF standards and other quality assurance arrangements; 

¶ advising Ministers on the endorsement of Training Packages;  

¶ recommending approaches to improve national consistency within the operation of the 
NSF; and 

¶ fulfilling accountability requirements through providing an annual report on its 
operations to the Ministerial Council. 

 
NQC members are appointed by or on behalf of the Australian Government Minister for 
three year terms. In 2010, the membership of the NQC will be:  
 

¶ an independent Chair, appointed by the Australian Government following consultation 
with the Ministerial Council; 

¶ four industry representatives and one Australian Council of Trade Unions (ACTU) 
representative appointed by the Australian Government following consultation with the 
Ministerial Council; 

¶ three National Senior Officials Committee (NSOC) members as representatives for State 
and Territories on a three-year rotational basis; 

¶ one representative from Australian Government, Department of Education, Employment 
and Workplace Relations (DEEWR); 

¶ two provider representatives, one public and one private, nominated by the Australian 
Council for Private Education and Training ACPET) and TAFE Directors Australia (TDA) 
and appointed by the Australian Government following consultation with the Ministerial 
Council; and 

¶ two equity representatives nominated by the National VET Advisory Alliance (NVEAC)  
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The NQC Charter and the National Quality Council -  Protocols 2010 provide details of the 
relationship between the NQC and other elements of the national training system including 
the MCTEE, NSOC, Australian Qualifications Framework Council (AQFC), Industry Skills 
Councils (ISCs), training providers and other stakeholders including non-member 
jurisdictions.  
 

Overview of the Strategy 
 
The 2010 NQC Stakeholder Communication and Engagement Strategy consists of three parts 
ς Parts A, B and C as outlined below.  
 
Part A, provided in this document, consists of a generic framework, updated each year to 
ǊŜŦƭŜŎǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŀƴƴǳŀƭ ǇǊƛƻǊƛǘƛŜǎΦ tŀǊǘ ! ƛƴŎƭǳŘŜǎΥ  

¶ an introduction and objectives statement 

¶ a description of the agreed model for NQC stakeholder communication and engagement 
ς  which categorizes and prioritizes stakeholders  

¶ guidelines for communicating NQC decisions to stakeholders  

¶ guidelines to inform development of project specific communication and engagement 
strategies  

¶ a summary of the communication and engagement tools available to the NQC, their 
purposes and target stakeholder groups 

 
Part B, also provided in this document, includes a suite of detailed, stakeholder-specific 
communication and engagement strategies, developed in consultation with stakeholder 
groups.  
 
Part C consists of the various project specific stakeholder communication and engagement 
strategies. These are not included in this document but are developed as required by NQC 
Action Groups or Project Steering Groups and confirmed by the NQC. 
 

Objectives  
The objectives of the 2010 NQC Stakeholder Communication and Engagement Strategy are 
to enable the Council to respond to changing expectations of priority key stakeholders in a 
way that:  

¶ ensures an alignment to maximize business priorities on both sides in the most effective 
and efficient way within available resources; 

¶ brings mutual benefits to NQC and its stakeholders; and 

¶ reflects the need of NQC to influence, persuade and communicate to various audiences; 
and 

¶ acknowledges that particular audiences will have a need for certain forms of 
engagement and that expectations will differ across groups. 
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2010 NQC Priorities 
 
As an outcome of its planning for 2010, the Council identified eight key priorities for 
inclusion in the 2010 Work Plan and agreed to establish four action groups to oversee the 
work including three NQC action groups and one joint NQC/NSOC working group.  
 
¢ŀōƭŜ м ōŜƭƻǿ ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŀƎǊŜŜŘ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǿƻǊƪƛƴƎ 
arrangements for 2010.  
 

Table 1: Summary of NQC key priorities and working arrangements for 2010 
 
Key Priorities Action Groups 
AQTF 
 

Joint NQC/NSOC  

VET Products for the 21st Century, 
Green Skills 
 

Framework Implementation  

Quality of assessment, Schools and 
VET 
 

Quality of Assessment  

International 
 

Offshore VET 

Training Package processes 
 
 

No action group -  NQC Secretariat/DEEWR to 
manage the work  

Quality Indicators for RTOs No action group ς NQC Secretariat/DEEWR to 
manage the work  

 
Further details aboǳǘ ǘƘŜ /ƻǳƴŎƛƭΩǎ нлмл ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǘƘŜ ƛƴǇǳǘ ŦǊƻƳ L{/ǎ ƛƴǘƻ ǘƘŜ bv/ 
planning process for 2010 are provided in the communiqué available at 
http://www.nqc.tvetaustralia.com.au/__data/assets/pdf_file/0007/52945/Communique_-
_2010_NQC_Priorities.pdf 
 

The NQC References for each of the action groups provide further information about key 
outputs and stakeholder groups to be consulted. Action Group references are available at 
http://www.nqc.tvetaustralia.com.au/about_nqc/action_groups 
 

Endorsement of Training Packages 

In addition to the priorities identified in its annual Work Plan, the Council has an ongoing 
decision-making role (as established by the NQC charter) in relation to the endorsement of 
Training Packages; a role which requires effective communication and engagement with a 
range of stakeholders. The policy document for the Training Package Development and 
Endorsement Process provides a detailed account of the stakeholders involved in the 

http://www.nqc.tvetaustralia.com.au/__data/assets/pdf_file/0007/52945/Communique_-_2010_NQC_Priorities.pdf
http://www.nqc.tvetaustralia.com.au/__data/assets/pdf_file/0007/52945/Communique_-_2010_NQC_Priorities.pdf
http://www.nqc.tvetaustralia.com.au/about_nqc/action_groups
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development and endorsement of Training packages and their various roles. The policy 
document and a number of other documents relating to the Training Package Development 
and Endorsement Process are available at 
http://www.deewr.gov.au/Skills/Overview/Policy/TPDEP/Pages/TPDEndorsementProcess.as
px 

NQC Stakeholder Communication and Engagement Model 

Three categories of stakeholder relationship  

 
The nature and purpose of communication and engagement between the NQC and its 
stakeholders will vary depending on the context and the stakeholder.   

The model for stakeholder communication and engagement endorsed by the Council 
identifies three categories of NQC stakeholder relationship, ranging from relationships with 
the highest level of formality and joint effort (characterized ŀǎ ΨŦƻǊƳŀƭΩ ǊŜƭŀǘƛƻƴǎƘƛǇǎύ 
through relationships which are less formal but still with a high level of joint effort 
(characterized ŀǎ ΨŎƻƭƭŀōƻǊŀǘƛƻƴκǇŀǊǘƴŜǊǎƘƛǇΩ ǊŜƭŀǘƛƻƴǎƘƛǇǎύ ǘƻ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƘƛŎƘ ŀǊŜ 
informal and involve little direct joint effort (characterized ŀǎ ΨƴŜǘǿƻǊƪƛƴƎκŎƻƻǇŜǊŀǘƛƻƴΩ 
relationships).   

Table 1 provides a summary of NQC stakeholders, grouped according to the nature of their 
relationship with the Council.  

TABLE 1: SUMMARY OF NQC STAKEHOLDERS GROUPED ACCORDING TO THE NATURE OF THEIR RELATIONSHIP WITH THE 
COUNCIL 

Formal Relationships 

Characterized by:  

¶ formal agreements 
reflecting agreed 
outcomes, resources 
and activities  

 

Collaboration/Partnership Relationships 
 
Characterized by:  
¶ Consensus on strategic purpose  

¶ Shared decision-making processes, positioning, 
responsibilities and risks  

¶ Agreed decision-making structures, joint 
planning and broad coherence at the policy 
level  

¶ Mutual benefit and shared learning 

Networking/Cooperation 
Relationships 
Characterized by:  

¶ Informal arrangements to 
work together and 
cooperate  

¶ Dialogue and information 
shared at will 

Stakeholders: 

¶ Government Ministers 
(MCTEE) 

¶ National Senior Officials 
Committee (NSOC) 

 
 
 

Stakeholders: 

¶ Peak Industry Bodies (ACCI, NFF, BCA, AIG, 
ACTU) 

¶ Department of Education, Employment and 
Workplace Relations ( DEEWR) 

¶ State and Territory Training Authorities (STAs) 
¶ Registering and Course Accrediting 

Bodies(RCABs) and the National Audit and 
Registration Authority (NARA) 

¶ Peak Provider Bodies (ACPET, TDA, ERTOA)  

¶ National VET Equity Advisory Council (NVEAC) 
¶ Industry Skills Councils (ISCs) 

¶ National Industry Skills Committee (NISC)0F

1 

Stakeholders: 
Individual stakeholders, both 
within the VET system and the 
wider public and including: 

¶ Employees 

¶ Employers 

¶ Learners 

¶ Providers- TAFE, private 
RTOs, schools 

¶ Consultants 

¶ Researchers and research 
centres 

                                                        
1 The term of the inaugural National Industry Skills Committee (NISC) concluded at the end of 2008. The 
Ministerial Council has agreed to a redefined role and new membership for the NISC and new arrangements 
are being coordinated by the Commonwealth in consultation with the State/Territory Ministers on MCTEE. 

http://www.deewr.gov.au/Skills/Overview/Policy/TPDEP/Pages/TPDEndorsementProcess.aspx
http://www.deewr.gov.au/Skills/Overview/Policy/TPDEP/Pages/TPDEndorsementProcess.aspx
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TABLE 1: SUMMARY OF NQC STAKEHOLDERS GROUPED ACCORDING TO THE NATURE OF THEIR RELATIONSHIP WITH THE 
COUNCIL 

¶ Skills Australia 

¶ Regulatory Authorities/occupational Licensing 
Bodies 

¶ Australian Qualification Framework Council 
(AQFC) 

¶ National Centre for Vocational Education 
Research 

¶ Other Ministerial Councils  

¶ Relevant NSOC Action Groups 

¶ TVET Australia (Products and Services) 

 

 

Four broad strategies for communication and engagement  

 

¢ƘŜ ƳƻŘŜƭ ŀƭǎƻ ƛŘŜƴǘƛŦƛŜǎ ŦƻǳǊ ōǊƻŀŘ ƪƛƴŘǎ ƻŦ ΨǎǘǊŀǘŜƎȅΩ ŦƻǊ ǘƘŜ /ƻǳƴŎƛƭ ƛƴ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ƛǘǎ 
stakeholders including strategies to:   

¶ achieve formal agreements on joint outcomes 

¶ achieve consensus on NQC outcomes 

¶ achieve structured consultation to influence NQC outcomes; and 

¶ provide information about NQC strategies, activities and outcomes. 

Formal agreements are established with Ministers and National Senior Officials through the 
Ministerial Council of Tertiary Education and Employment (MCTEE) and the National Senior 
Officers Committee (NSOC). Strategies to develop a consensus approach to NQC decision 
making will be required for those stakeholders with whom the Council has direct and 
relatively formal relationships (ie those shown in Table 1 above as having a 
collaboration/partnership relationship with the Council); whereas consultation and 
information provision strategies will be required for all stakeholders.  

Summary of the model    

Diagram 2 provides an overview of the model, showing the stakeholders in each of the three 
relationship categories and the kinds of broad strategies (corresponding to different 
purposes) required for those in each category.  
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Diagram 1 NQC Stakeholder Communication and Engagement Model 

 

 

Guidelines for communication of NQC decisions to 
stakeholders  
 
To support quality and national consistency, it is important that the advice and decisions of 
the NQC are effectively communicated to stakeholders.  
 
The key outcomes of each NQC meeting are incorporated into the NQC newsletter, Quality 
Council Focus which is prepared by the Secretariat and circulated out-of-session for member 
approval prior to being widely circulated to stakeholders. While the NQC newsletter 
provides a useful mechanism for informing stakeholders of key outcomes from each NQC 
meeting, it is not an appropriate mechanism for the more in depth and targeted 
communication with stakeholders which will be necessary from time to time. In cases where 
more detailed information is required, a special communiqué may be prepared and 
distributed.  
 
Where NQC decisions have regulatory implications, details of the decision will be conveyed 
in a letter from the NQC Chair to the Chair/s or CEO/s of the body/bodies formally 
responsible for implementing the decision. In the case of regulatory decisions relating to the 

Stakeholder relationship with 
NQC  
 
Formal  
Á Formal agreements 

reflecting agreed outcomes, 
resources and activities  

Collaboration/Partnership   
Á Consensus on strategic 

purpose  
Á Shared decision-making 

processes, positioning, 
responsibilities and risks  

Á Agreed decision-making 
structures, joint planning 
and broad coherence at the 
policy level  

Á Mutual benefit and shared 
learning  

Networking / cooperation  
Á Informal arrangements to 

work together and 
cooperate  

Á Dialogue and information 
shared at will  

Communication and 
Engagement strategies 
 
Formal agreements 
to produce joint outcomes  
 
Consensus  
 in the development of  NQC 
outcomes  
 
Consultation  
to influence NQC outcomes  
 
Information  
provided about NQC 
strategies and activities  
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AQTF this will be the Chairs of the Registering and Course Accrediting Bodies and NARA. In 
the case of regulatory decisions relating to the implementation of the AQF this will be the 
Chair of the AQF Council. In the case of decisions relating to Training Package policy, NQC 
decisions will be formally conveyed to ISCs through DEEWR.  
 

Guidelines for project specific communication and 
engagement strategies 
 
The relevant NQC Action Group or project steering group will be responsible for identifying 
when there is a need for a specific communication strategy to be developed for a particular 
project and for ensuring an appropriate strategy is developed, implemented and evaluated 
as part of the project.  
 
The NQC Chair will provide NQC branding for messages to stakeholders as part of project 
specific communication strategies, where this is seen by the Council as appropriate. 
Responsibility for drafting the content of such messages will rest with the project manager. 
The relevant Action Group will provide sign-off on message content except in cases where 
the Action Group Chair decides that full Council sign-off is appropriate. 
 
Where the Council approves publication of project outputs for wider public use, publication 
will be ƻƴ ŜƛǘƘŜǊ ǘƘŜ bv/ ǿŜōǎƛǘŜ ƻǊ ǘƘŜ ΨǘǊŀƛƴƛƴƎΦŎƻƳΩ ǎƛǘŜ ƳŀƴŀƎŜŘ ōȅ 599²w ŀǎ 
appropriate.   Subject to Council approval, final reports from NQC projects will be published 
on the NQC website. 

Communication and engagement tools 
Table 2 provides a summary of the various communication and engagement tools used by 
the Council linked to purpose and stakeholder groups. 
 

TABLE 2: SUMMARY OF COMMUNICATION AND ENGAGEMENT TOOLS 
TOOLS PURPOSE TARGET STAKEHOLDER GROUPS 
Annual NQC Work Plan 
 
 
Report against the Annual NQC  

Facilitate collaboration on the NQC annual 
program of work in relation to the NSF 
 
Update Ministers on progress of project work  

MCTEE/NSOC 

Annual Report on the Operation of 
the AQTF 
 

Provide advice on the operation of the AQTF 
across all jurisdictions and recommend 
approaches to improve national consistency 
within the operation of the NSF 

MCTEE/NSOC 

NQC Annual Report 
 

 Provide a report on the financial operations of 
the Council and other  matters not covered by 
the Report against the Annual NQC Work Plan 
(including strategies for formal engagement 
with ISCs and NISC)  

MCTEE/NSOC 

NQC papers to MCTEE Raise key issues relevant to the NSF not 
already addressed through the Annual NQC 
Work Plan or the NQC Annual Report 

MCTEE/NSOC 

ISC Environmental Scans Enable the NQC (and Skills Australia) to gain a 
more strategic understanding of existing and 
emerging skills shortages and the priorities for 
Training Packages 

Planning tool for the NQC (and Skills Australia) 
Available to general public on ISC websites 

Training Package Case for 
Endorsement 

όƛύ ¢ƻ ƛƴŦƻǊƳ bv/ ƳŜƳōŜǊǎΩ ŜƴŘƻǊǎŜƳŜƴǘ 
decision 

Prior to endorsement - NQC members and all 
jurisdictions  
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TABLE 2: SUMMARY OF COMMUNICATION AND ENGAGEMENT TOOLS 
TOOLS PURPOSE TARGET STAKEHOLDER GROUPS 

(ii) To inform a wider audience of users about 
the changes to the Training Package  

After endorsement ς all Training Package users 

NQC Newsletter 
 
 

Provide a summary of key outcomes of each 
Council meeting- mechanism for providing 
general information rather than as a channel 
for communicating the detail of policy 
decisions  

All NQC stakeholders- the newsletter is 
distributed as widely as possible 

Official communiques 
 
 

Provide detailed information about new policy 
or changes to existing policy or particular 
project outcomes 

Various including all categories of stakeholder 
 

Formal letters from the NQC Chair  Provide formal advice on NQC decisions with 
regulatory implications for RTOs  
 
Provide formal advice or detailed information 
to particular stakeholders on Council decisions 
 
Respond to queries or requests for advice 

RCAB/NARA 
 
 
Various- depending on the content  

Emails from NQC Secretariat Advise of NQC TP endorsement decisions 
 
 
Respond less formally to general queries on 
NQC policy 

NQC members, ISCs, DEEWR (including NTIS), 
STA contacts, Training Products Australia 
 
Various- depending on content 

NQC website Provide information about : 

¶ the Council including its role and 
membership  

¶ NQC Work Plan and Action Groups 

¶ NQC publications including newsletters 
and final project reports 

¶ Outputs from NQC projects 
 
Provide more detailed information on meeting 
outcomes and other relevant issues for 
members only 

General public 
 
 
 
 
 
 
 
NQC Members 

training.com website Outputs from NQC projects RTOs, employers, VET practitioners, learners, 
general public 
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2010 NQC Stakeholder Communication and Engagement Strategy  
Part B 

Detailed communication and engagement strategies for each stakeholder group 
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2010 Strategies for Communication and Engagement Strategy with the Ministerial Council for Tertiary Education and 
Employment (MCTEE) and National Senior Officials Committee (NSOC) 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴication and engagement with MCTEE and NSOC for 2009 in accordance with the NQC 
Charter. Shading indicates areas in which there is direct communication and engagement between the NQC and NSOC/MCTEE.  Unshaded areas relate to communication and 
engagement between the NQC and other key stakeholders which underpins direct communication and engagement between the NQC and NSOC/MCTEE1.    

 
NQC FUNCTIONS 2 STRATEGIES FOR ACHIEVING EACH FUNCTION TOOLS 

1. Reporting to the Ministerial Council on the operation of the 
National Skills Framework, including Training Packages, Australian 
Quality Training Framework standards and other quality assurance 
arrangements. 
 
 

¶ NSOC noting/MCTEE approval of 2010 NQC Work Plan 3  

¶ 2010 NQC Work Plan Progress reports to NSOC for noting and 
MCTEE for approval   

¶ NQC presents papers to NSOC for noting and MCTEE for 
approval on key issues relevant to the NSF  

¶ National report on the operation of the AQTF in  2009 to NSOC 
for noting and MCTEE for approval 

¶ 2010 NQC Annual Report on its operations to NSOC  for noting 
and MCTEE for approval  

2010  NQC Work Plan ς includes details of proposed 
projects for 2010  
2010 NQC Work Plan Progress Reports- may include 
additional relevant advice on the delivery of training 
products and services or significant emerging policy 
issues) 
National Report on the Operation of the AQTF in 
2009  - based on reports from each jurisdiction   
2010 NQC Annual Report- overview of NQC 
operations, including information not covered in 
Work Plan progress reports 

2. Advising Ministers on the endorsement of Training Packages  
This function includes: 

  

a) Consulting with States and Territories, the Australian 
Government and relevant industry bodies on implementation of 
the National Skills Framework 

Strategies include: 

¶ NQC and NQC Action Groups formal meeting and out-of-
session processes and informal networking processes 

¶ Consultation as part of 2010 NQC Work Plan projects 
 

¶ NQC and NQC AG papers, resolutions 

¶ Formal and informal meetings 

¶ Emails 
¶ Project specific tools 

b) Requesting States and Territories to formally agree to the 
CounŎƛƭΩǎ ¢ǊŀƛƴƛƴƎ tŀŎƪŀƎŜ ŜƴŘƻǊǎŜƳŜƴǘ ŘŜŎƛǎƛƻƴǎ 

 

¶ Ministerial approval sought for all NQC endorsement decisions  ¶ Letter from TVET CEO 

¶ Resolution of Ministerial Delegation Response 
Form 

c) Monitoring implementation of national training and assessment 
products and ensuring that industry qualifications and 
accredited courses comply with the Australian Qualifications 
Framework 

4
. 

 
 
 
 
 

Strategies include: 

¶ Consultation as part of 2010 NQC Work Plan projects 

¶ Regular DEEWR reports to NQC on outcomes of TP 
endorsement and materials noting processes 

¶ NQC monitoring of  TP qualifications compliance with AQF 
through TP endorsement process 

¶ NQC monitoring of RCAB/NARA accreditation activity through 
monitoring of the AQTF 

 

¶ Project specific tools 

¶ TPs Circulated for Endorsement Report 

¶  Training Package Noting Reports  
¶ TP Case for Endorsement 

¶ State and Territory Reports on the 
Operation of the AQTF in 2009 
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NQC FUNCTIONS 2 STRATEGIES FOR ACHIEVING EACH FUNCTION TOOLS 

d) Ensuring adherence to relevant national policy documents 
concerning the development, continuous improvement and 
quality assurance of Training Packages and related 
products/services. 

 
 

Strategies include: 

¶ Strategies for direct communication and engagement with ISCs 

¶ NQC endorsement required - all TPs and major changes to TPs 
¶ Random sampling and review of Case for Endorsement 

submissions by Secretariat 
 

 

¶ NQC Stakeholder Communication and 
Engagement Strategy : ISCs 

¶ Training Package Development Handbook 

¶ AQF Implementation Handbook 

¶ Training Package Development and 
Endorsement Process 

3. Recommending approaches to improve national consistency 
within the operation of the National Skills Framework 
 

¶ NSOC noting and MCTEE approval for any significant changes to 
NSF policy  

 

¶ National Report on the Operation of the 
AQTF in 2009 

¶ NQC papers and reports to NSOC/MCTEE 

4. Fulfilling accountability requirements through providing an 
annual report on its operations to the Ministerial Council. 

¶ NQC provides an Annual Report on its operations in 2010 for 
NSOC noting and MCTEE approval 

 

¶ 2010 NQC Annual Report 
 

5. Achieving ongoing mutual engagement and relationship building 
between NQC and NSOC/MCTEE 

¶ Three NSOC members on the NQC as representatives of States 
and Territories  

¶ NQC Chair receives papers and outcomes of MCTEE meetings  
and advice about relevant MCTEE or NSOC decisions 

¶ Occasional meetings between NQC Chair, NSOC, MCTEE 

¶ Occasional presentations by NQC Chair at NSOC/MCTEE 
meetings  

¶ Ongoing liaison between NQC and NSOC/MCTEE Secretariats 

¶ NQC meeting papers, resolutions 

¶ NSOC/MCTEE papers and resolutions  

¶ NQC papers and reports to NSOC/MCTEE  

¶ Formal, informal meetings 
¶ Emails, phone calls 
 

Notes 
мΦ ¢ƘǊŜŜ ƻŦ ǘƘŜ ƳƻǊŜ ŘŜǘŀƛƭŜŘ ŦǳƴŎǘƛƻƴǎ ǎǇŜŎƛŦƛŜŘ ƛƴ ǘƘŜ bv/ /ƘŀǊǘŜǊ ǳƴŘŜǊ ǘƘŜ ǎŜŎƻƴŘ ŦǳƴŎǘƛƻƴŀƭ ŀǊŜŀΣ Ψ!ŘǾƛǎƛƴƎ aƛƴƛǎǘŜǊǎ ƻƴ ǘƘŜ ŜƴŘƻǊǎŜƳŜƴǘ ƻŦ ¢ǊŀƛƴƛƴƎ tŀŎƪŀƎŜǎΩ ǊŜƭȅ ƻƴ the NQC having effective 
communication and engagement with other key stakeholders. For the sake of completeness, high level strategies for communication and engagement with relevant stakeholders in these areas have also 
been included.  

2. All details shown in the left hand column headed Ψbv/ CǳƴŎǘƛƻƴǎΩ ƘŀǾŜ ōŜŜƴ ǘŀƪŜƴ ŘƛǊŜŎǘƭȅ ŦǊƻƳ ǘƘŜ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ ƛƴ ǘƘŜ bv/ /ƘŀǊǘŜǊ ǿƛǘƘ ǘƘŜ ŜȄŎŜǇǘƛƻƴ ƻŦ ǘƘŜ Ŧƛƴŀƭ ŎŀǘŜƎƻǊȅ ƻŦΩ !ŎƘƛŜǾƛƴƎ ƻƴƎƻƛƴƎ 
mutual engagement and relationship building between NQC and NSOC/MCTE9Ω ǿƘƛŎƘ Ƙŀǎ ōŜŜƴ ŀŘŘŜŘ ǘƻ ŎŀǇǘǳǊŜ elements of communication and engagement not covered by the four functional areas.  
3Φ¢ƘŜ bv/ /ƘŀǊǘŜǊ ǎǘŀǘŜǎ ǘƘŀǘ ΨThe National Quality Council may submit papers to the National Senior Officials Committee for decision, information or forwarding to the Ministerial Council, where 
relevant. Papers cleared by the National Quality Council for forwarding to Ministers as part of Council responsibilities as a committee of the Ministerial Council, will be forwarded via the National Senior 

Officials Committee for infoǊƳŀǘƛƻƴ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴ ōǳǘ ǿƛƭƭ ǇǊƻŎŜŜŘ ǘƻ aƛƴƛǎǘŜǊǎ ǿƛǘƘƻǳǘ ŎƘŀƴƎŜΦΩ  
4. Responsibilities for TP development and endorsement and formal noting of TP materials are delegated to the Commonwealth. In accordance with the Training Package Development and Endorsement 
Process, responsibility for TP development and continuous improvement rests with ISCs. The Commonwealth has management responsibility for ISC performance. NQC has final responsibility for TP 
content through the endorsement process. State and Territory Course Accrediting Bodies and the National Audit and Registration Authority (RCABs/NARA) are responsible for ensuring accredited courses 
comply with the AQF, in accordance with the AQTF Standards for Course Accrediting Bodies.  
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2010 Strategies for Communication and Engagement with the National VET Equity Advisory Council 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴication and engagement with the NVEAC for 2010. 
 

OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation and consensus with the NVEAC  in relation 
to: 

  

a) development of NSF** policy    ¶ Consultation with NVEAC during the process of developing NSF 
policy 

¶ Two Equity representatives on NQC nominated by NVEAC 
 

Various- may include papers, 
letters, emails, formal and 
informal meetings  

b) relevant projects from the NQC  2010 Work Plan ¶ Project specific strategies for relevant projects in the 2010 NQC 
Work Plan  

 

To be identified for individual 
projects 

2. NQC provides clear and timely information to the NVEAC  in relation to: 
 

  

a) issues of mutual interest raised by the NQC ¶ NQC Chair writes to NVEAC Chair raising issues of mutual interest Letter from NQC Chair to 
NVEAC Chair 

b) outputs and outcomes of NQC projects ¶ NVEAC members receive NQC Newsletter 

¶ Information about project outcomes and links to relevant websites 
provided in NQC Newsletter 

¶ Project specific strategies  
 

NQC Newsletter , 
training.com.au 
 
 

c) outcomes of any issues raised directly by Chair of the NVEAC with the 
Council through correspondence with the NQC Chair 

¶ NQC Chair provides written advice to NVEAC Chair on outcome of 
issues raised through written correspondence  

Letter from NQC Chair 

3. NQC receives clear advice and information from NVEAC on matters of mutual 
interest 

¶ NVEAC  input to NQC through its two NQC members 
¶  Written advice from NVEAC to NQC  

Letters & reports from peak 
industry bodies  

4. NQC facilitates ongoing mutual engagement and relationship building with 
NVEAC 
 

¶ Occasional meetings between NQC Chair and NVEAC Chair 

¶ Close liaison between NQC secretariat and NVEAC Secretariat  

NQC papers, resolutions, 
formal and informal meetings 
and officer to officer 
communication 

**National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with Skills Australia 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴication and engagement with Skills Australia for 2010. 
 
OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation with Skills Australia in relation to:   

a) The development of governance arrangements for VET within the emerging 
tertiary sector 

¶ NQC participates in Skills Australia consultation forums 
and provides written responses to proposals developed 
by Skills Australia 

 

Discussion papers, formal letters 

2. NQC facilitates ongoing mutual engagement and relationship building with 
Skills Australia 
 

¶ Occasional formal and informal meetings between the 
two Chairs 

¶ Exchange of papers, resolutions and other information as 
appropriate 

Papers, resolutions, reports, project 
outputs 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with the Australian Qualification Framework Council (AQFC) 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴication and engagement with the AQFC for 2010. 
 

OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation with AQFC in relation to:   

a) AQFC policy development  ¶ NQC participates in AQFC consultation processes and 
provides written responses to policy proposals developed 
by AQFC 

 

Discussion papers, formal letters 

b) NQC development of NSF* policy relating to the AQF ¶ Consultation with AQFC as part of the process of 
developing NQC policy which impacts on the AQF.  

Various- may include papers, letters, 
emails, formal and informal meetings 
between Chairs and/or members 

c) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects in the 
2010 NQC Work Plan  

 

To be identified for individual projects 

2. NQC provides clear and timely information to AQFC in relation to:   
a) NQC decisions relating to the NSF with implications for the AQF 
 

¶ Written advice to AQFC of relevant NQC decisions Letter from NQC Chair to AQFC Chair, 
email between Secretariats 
 

b) the outputs of NQC projects ¶ Written advice to AQFC of relevant project outputs and 
outcomes  

 

Letter from NQC Chair to AQFC Chair, 
email between Secretariats 
 

3. NQC receives clear and sufficient advice and information from the AQFC in 
relation to the AQF 
 

¶ Written advice from AQFC to NQC of relevant AQFC 
activities and decisions  

¶ NQC nominees on AQFC project reference groups as 
appropriate 

 

Letter from AQFC Chair to NQC Chair, 
email between Secretariats, AQFC 
discussion papers 

4. NQC facilitates ongoing mutual engagement and relationship building with the 
AQFC   
 

¶ Exchange of papers, resolutions and other information as 
appropriate 

Papers, resolutions, reports, project 
outputs 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with Peak Industry Bodies 

¢ŀōƭŜ м ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ǿƛǘƘ ǇŜŀƪ ƛƴŘǳstry bodies for 2010. 
OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation and consensus with peak industry bodies in 
relation to: 

  

a) development of NSF* policy    ¶ Identify and consult with all appropriate peak industry bodies 
during the process of developing NSF policy 

¶ ACCI, NFF, BCA, AIG, ACTU represented on the NQC 
 

Various- may include papers, 
letters, emails, formal and 
informal meetings  

b) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects in the 2010 NQC 
Work Plan  

To be identified for individual 
projects 

   

c) TP development ¶ Structured input as appropriate for the nature and scope of the 
development process managed by ISCs  

Environmental Scan, 
Continuous Improvement 
Plan, QA Reports, Case for 
Endorsement 

2. NQC provides clear and timely information to peak industry bodies in relation to:   
a) TP endorsement  ¶ TP Case for Endorsements distributed to all NQC members  

¶ All NQC members notified of NQC and Ministerial endorsement 
decisions  

 

Email from NQC Secretariat 

b) outcomes of all NQC meetings  ¶ ACCI, NFF, BCA, AIG, ACTU NQC members receive NQC meeting 
papers, resolutions and out-of-session papers  

 

NQC papers, resolutions 
 
 

c) outputs and outcomes of NQC projects ¶ Key staff in peak industry bodies receive NQC Newsletter 
¶ Information about project outcomes and links to relevant websites 

provided in NQC Newsletter 

¶ Project specific strategies  
 

NQC Newsletter , 
training.com.au 
 
 

d) outcomes of any issues raised directly by peak industry bodies with the Council 
through correspondence with the Chair 

 

¶ NQC Chair provides written advice on outcome of issues raised 
through written correspondence with the Chair 

Letter from NQC Chair 

3. NQC receives clear advice and information from peak industry bodies on matters of 
mutual interest 

¶ Input through ACCI, NFF, BCA, AIG, ACTU NQC members 

¶ Written advice from peak industry bodies to NQC  
 

Letters & reports from peak 
industry bodies  

4. NQC facilitates ongoing mutual engagement and relationship building with peak 
industry bodies  

¶ Occasional formal and informal meetings between NQC Chair and  
peak industry body representatives 

Formal, informal meetings 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with the Australian Government, Department of Education, Employment 
and Workplace Relations (DEEWR) 

DEEWR is the conduit for communication and engagement between the NQC and the Australian Government.  
Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴication and engagement with DEEWR for 2010.  

OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation and consensus with DEEWR  in relation to:   

a) development of NSF* policy    ¶ Consultation and consensus with DEEWR during the process of 
developing NSF policy  

¶ DEEWR represented on NQC and all Action Groups  
 

Various- may include papers, 
letters, emails, formal and 
informal meetings  

b) relevant projects from the 2010 NQC Work Plan ¶ DEEWR management of key Work Plan projects 

¶ DEEWR contribution through NQC and Action Groups 

¶ Project specific strategies for relevant projects in the 2010 NQC 
Work Plan  

To be identified for individual 
projects 

   

c) TP development ¶ DEEWR management of ISC contracts 

¶ DEEWR endorsement of Training Packages  

 

Case for Endorsement 

2. NQC provides clear and timely information to DEEWR  in relation to:   
a) TP endorsement  ¶ TP Case for Endorsement distributed to all NQC members  

¶ Nominated DEEWR staff notified of NQC decisions within 1 day 
 

Email from NQC Secretariat 

b) outcomes of all NQC meetings  ¶ All NQC meeting papers, resolutions and out-of-session papers 
circulated to members and nominated DEEWR staff  

 

NQC papers, resolutions, 
website 

c) outputs and outcomes of NQC projects ¶ For projects not managed by DEEWR, NQC Secretariat liaises with 
DEEWR re publication of relevant project outputs on training.com  

¶ Information about project outcomes and links to relevant websites 
provided in NQC Newsletter (widely distributed in DEEWR) 

¶ Project specific C&E strategies  

NQC Newsletter , 
training.com.au 
 
 

3. NQC receives clear advice and information from DEEWR on matters of mutual 
interest 

¶ DEEWR prepares and/or presents papers to NQC meetings Papers, reports 

4. NQC facilitates ongoing mutual engagement and relationship building with 
DEEWR  
 

¶ Occasional meetings between NQC Chair and senior DEEWR 
officials  

¶ Close liaison between NQC secretariat and Skills Quality Branch and 
other key operational areas of DEEWR  

NQC papers, resolutions, 
formal and informal meetings 
and officer to officer 
communication 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with State and Territory Training Authorities (STAs) 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻsed approach for achieving effective communication and engagement with STAs for 2010. 
OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation and consensus with STAs  in relation to:   

a) development of NSF* policy    ¶ Consultation and consensus with all STAs during the process of 
developing NSF policy  

¶ All STAs receive NQC papers  

¶ STA membership of NQC Action Groups 
 

Various- may include papers, 
letters, emails, formal and 
informal meetings  

b) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects in the 2010 NQC 
Work Plan  

To be identified for individual 
projects 

   

c) TP development ¶ Structured input from the outset of activity to sign off as key 
stakeholder in development process managed by ISCs 

Environmental Scan, Continuous 
Improvement Plan, ISC briefings, 
QA Reports, Case for 
Endorsement 

2. NQC provides clear and timely information to all STAs in relation to:   
a) TP endorsement  ¶ TP Case for Endorsement distributed to all STAs (including both 

NQC members and non-members)  
¶ All STAs notified of NQC decisions within 1 day 

 

Email from NQC Secretariat 

b) outcomes of all NQC meetings  ¶ All NQC meeting papers, resolutions and out-of-session papers 
circulated to all STAs and available on NQC member website 

¶ Non-member STA contacts provided with log-in to access NQC 
member website  

 

NQC papers, resolutions, 
website 

c) outputs and outcomes of NQC projects ¶ Key STA staff receive NQC Newsletter 

¶ Information about project outcomes and links to relevant websites 
provided in NQC Newsletter 

¶ Project specific C&E strategies  
 

NQC Newsletter , 
training.com.au 
 
 

3. NQC receives clear advice and information from STAs on matters of mutual 
interest 

¶ All STAs able to submit papers to NQC meetings Papers, reports 

4. NQC facilitates ongoing mutual engagement and relationship building with 
STAs   

¶ Occasional meetings between NQC Chair and senior officials  
 

 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with State and Territory Registering and Course Accrediting Bodies 
(RCABs) and National Audit and Registration Authority (NARA) 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳnication and engagement with RCABs/NARA for 2010. 
OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation with RCABs  in relation to:   

a) development of NSF* policy    ¶ RCAB membership on NQC Action Groups 
 

Various- may include papers, 
letters, emails, formal and 
informal meetings  

b) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects in the 2010 NQC 
Work Plan  

 

To be identified for individual 
projects 

   

2. NQC provides clear and timely information to all RCABs in relation to:   
a) TP endorsement process and outcomes  ¶ All RCABs/NARA included (as ccs) when TP Case for Endorsements 

distributed to members 

¶ All RCABs/NARA notified (as ccs) of NQC endorsement decisions 
when NQC, STAS, DEEWR and NTIS notified  

 

Email from NQC Secretariat 

b) outcomes of all NQC meetings  ¶ Formal written advice from NQC to RCABs/NARA of NQC decisions 
with regulatory impact on RTOs or course accreditation 

¶ Where nominated as ccs, RCABs/NARA included in distribution of 
NQC meeting papers, resolutions and out-of-session papers** 

 

Letter from NQC Chair to 
RCAB Chairs/NARA CEO  
NQC papers, resolutions 
 
 

c) outputs and outcomes of NQC projects ¶ Key RCAB/NARA staff receive NQC Newsletter 

¶ Information about project outcomes and links to relevant websites 
provided in NQC Newsletter 

¶ Project specific strategies  
 

NQC Newsletter , 
training.com.au, NQC website 
 
 

3. NQC receives appropriate and timely advice from RCABs on the operation and 
continuous improvement of the AQTF in each jurisdiction 
 

¶ Each RCAB/NARA provides an annual report including qualitative 
and quantitative data as required by the NQC 

 

Jurisdiction and national 
annual reports on operation 
of the AQTF 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
**RCABs need to be nominated by the relevant STA to be included on email distribution lists for NQC papers, resolutions and out-of-session papers 
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2010 Strategies for Communication and Engagement with Peak Provider Bodies  
Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴication and engagement with peak provider bodies for 2010. 

OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation and consensus with peak provider bodies  
in relation to: 

  

a) development of NSF* policy    ¶ Identify and consultation with all peak provider bodies during the 
process of developing NSF policy 

¶ ACPET and TDA represented on the NQC 
 

Various- may include papers, 
letters, emails, formal and 
informal meetings  

b) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects in the 2010 NQC 
Work Plan  

 

To be identified for individual 
projects 

c) TP development ¶ Structured input as appropriate for the nature and scope of the 
development process managed by ISCs  

Environmental Scan, Continuous 
Improvement Plan, QA Reports, 
Case for Endorsement 

2. NQC provides clear and timely information to peak provider bodies in relation 
to: 

  

a) TP endorsement  ¶ TP Case for Endorsements distributed to TDA and ACPET NQC 
members  

¶ All NQC members notified of NQC and Ministerial endorsement 
decisions  

 

Email from NQC Secretariat 

b) outcomes of all NQC meetings  ¶ As NQC members, TDA and ACPET receive all  NQC meeting papers, 
resolutions and out-of-session papers  

 

NQC papers, resolutions 
 
 

c) outputs and outcomes of NQC projects ¶ Key ACPET, TDA, ERTOA staff receive NQC Newsletter 

¶ Information about project outcomes and links to relevant websites 
provided in NQC Newsletter 

¶ Project specific strategies  
 

NQC Newsletter , 
training.com.au, NQC website 
 
 

d) outcomes of any issues raised directly by peak provider bodies with the 
Council through correspondence with the Chair 

 

¶ NQC Chair provides written advice on outcome of issues raised 
through written correspondence with the Chair 

Letter from NQC Chair 

3. NQC receives clear advice and information from peak provider bodies on 
matters of mutual interest 
 

¶ Input through TDA and ACPET NQC members 

¶ Written advice and presentations from peak provider bodies to 
NQC and NQC Action Groups  

Letters to NQC Chair, reports 
commissioned by provider 
bodies , presentations 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with Industry Skills Councils (ISCs) 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀnd engagement with ISCs for 2010. 
OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation with ISCs in relation to:   

a) development of NSF* policy  ¶ Joint annual ISC/NQC workshop as part of NQC planning 
process for their forward Work Plan 

¶ Consultation with ISCs during the process of developing 
policy that is relevant to the work of ISCs  

¶ ISC membership on NQC Action Groups 
 

ISC Environmental Scan, workshop 
papers 

b) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects in the 
2010 NQC Work Plan  

 

To be identified for individual projects 

2. NQC provides clear and timely information to ISCs in relation to:   
a) TP endorsement decisions ¶ Relevant ISC included as cc in all endorsement related 

emails 
 

Email from NQC Secretariat 

b) policy decisions relating to the NSF*of relevance for the work of ISCs 
 
 

¶ DEEWR advises ISCs of NQC policy decisions relating to 
work performed under contract to DEEWR 

Formal letter from NQC Chair to 
DEEWR Deputy  Secretary 

c)  the outcomes of NQC meetings 
 

¶ NQC Director briefs ISC CEOs on outcomes of NQC 
meetings 

 

d) the outputs of NQC projects ¶ Information about project outcomes and links to relevant 
websites provided in NQC Newsletter 

¶ Project specific strategies  
 

NQC Newsletter, 
training.com.au, NQC website 
 

3. NQC receives clear and sufficient information from ISCs: 
a) on which to base TP endorsement decisions 
b) to inform NQC development of NSF* policy 

¶ ISCs provide Case for Endorsement to support each TP 
endorsement 

¶ Report by exception alerts NQC to significantly differing 
stakeholder view 

 

TP Case for Endorsement, ISC 
Environmental Scan 
 

4. NQC facilitates ongoing mutual engagement and relationship building with ISCs   
 

¶ NQC Chair attends occasional meetings of the ISC CEO 
Forum 

¶ NQC Chair meets occasionally with individual ISC CEOs 

 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement Strategy with Regulatory and Occupational Licensing Bodies 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ communication and engagement with regulatory and occupational licensing bodies for 2010. 
 
OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation and consensus with regulatory and 
licensing bodies in relation to: 

  

a) development of NSF* policy    ¶ Consultation with regulatory and occupational licensing bodies  
through COAG Skills Recognition Taskforce  

Various- may include papers, 
letters, emails, formal and 
informal meetings  

b) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects in the 2010 NQC 
Work Plan  

 

To be identified for individual 
projects 

c) TP development ¶ Structured input as appropriate for the nature and scope of the 
development process managed by ISCs 

Environmental Scan, Continuous 
Improvement Plan, QA Reports, 

Case for Endorsement 

2. NQC provides clear and timely information to regulatory and occupational 
licensing bodies in relation to: 

  

a) outcomes of any issues raised directly by regulatory and occupational 
licensing bodies with the Council through correspondence with the Chair 

 

¶ NQC Chair provides written advice on outcome of issues raised 
through written correspondence with the Chair 

Letter from NQC Chair 

3. NQC receives clear advice and information from regulatory and occupational 
licensing bodies on matters of mutual interest 

¶ Indirect input from regulatory and occupational licensing bodies 
through jurisdictional reporting on the operation of the AQTF 

¶ Input on regulator views from NQC industry and DEEWR members 

¶ Written advice from peak industry bodies to NQC  

Jurisdictional and national 
reports on operation of AQTF 
 
Letters & reports from regulatory 
and occupational licensing bodies  

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with the National Centre for Vocational Education Research (NCVER) 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴication and engagement with the NCVER for 2010. 
 

OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation with NCVER in relation to:   

a) identifying research priorities for the VET sector ¶ NQC participates in NCVER consultation process to 
identify 2010 research priorities  

NCVER paper, presentation to NQC 

b) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects  Project briefs, formal and informal 
meetings, emails 
To be identified for individual projects 

c) VET research issues of interest to the NQC ¶ NQC seeks and receives written advice from NCVER as 
appropriate 

Letters between NCVER CEO and NQC 
Chair; emails between NQC Secretariat 
staff and NCVER staff 

2. NQC provides clear and timely information to NCVER in relation to:   
a) the outcomes of NQC meetings  
b) outputs of NQC projects 

¶ NCVER staff receive NQC Newsletter 

¶ Information about project outcomes and links to relevant 
websites provided in NQC Newsletter 

¶ Project specific C&E strategies  

NQC Newsletter   
training.com.au, NQC website 
 
To be identified for individual projects 
 

3. NQC facilitates ongoing mutual engagement and relationship building with the 
NCVER  
 

¶ NCVER invited to provide presentations to NQC on 
research of interest to the Council 

¶ Formal and  informal meetings between Chairs and CEOs 

¶ Exchange of letters, papers, resolutions and other 
information as appropriate 

¶ Liaison between NCVER staff and NQC Secretariat 

NCVER papers, reports 
NQC Papers, resolutions, reports, 
project outputs 
Formal, informal meetings 
Emails 

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with TVET Australia, Training Products Australia 

Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇosed approach for achieving effective communication and engagement with TVET Australia, Training Products Australia for 2010. 
 
OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation and consensus with TVET Products and 
Services  in relation to: 

  

a) development of NSF* policy  
 

¶ Consultation with Training Products Australia during the process of 
developing NSF policy relevant to the work of Training Products 
Australia 

¶ CEO, TVET Australia attends NQC meetings  
 

Various- may include papers, 
letters, emails, formal and 
informal meetings 

b) relevant projects from the 2010 NQC Work Plan ¶ Project specific strategies for relevant projects in the 2010 NQC 
Work Plan)  

 

To be identified for individual 
projects 

2. NQC provides timely information to Training Products Australia in relation to:   
a) TP endorsement ¶ NQC Secretariat advises Training Products Australia of outcomes of 

NQC and Ministerial decisions  
 

Email  
 

b) relevant outcomes of NQC meetings ¶ TVET CEO briefs TVET General Manager Training Products Australia 
¶ NQC Secretariat provides documentation where appropriate 
  

 
Extract from NQC resolutions 
 

c) outputs and outcomes of NQC projects ¶ Training Products Australia staff receive NQC Newsletter 

¶ Information about project outcomes and links to relevant websites 
provided in NQC Newsletter 

 

NQC Newsletter 
 

3. NQC receives clear advice and information from Training Products Australia on 
matters of mutual interest 
 

¶ Training Products Australia raises issues of mutual interest with 
NQC through TVET CEO or NQC Secretariat  

 

Emails, discussion between  
NQC Chair and TVET CEO,  

*National Skills Framework (NSF) - including Training Packages and accredited courses, AQTF and AQF 
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2010 Strategies for Communication and Engagement with Individual Stakeholders 

aƻǎǘ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ communication and engagement with stakeholders is achieved through peak bodies and other representative groups, rather than directly, with individuals. 
However, a number of strategies are in place to support direct communication and engagement between the Council and individual stakeholders and these are summarized in Table 
1 below.  Table 1 ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ bv/Ωǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ ŦƻǊ ŀŎƘƛŜǾƛƴƎ ŜŦŦŜŎǘƛǾŜ direct communication and engagement with individual VET stakeholders for 2010. 

OBJECTIVES STRATEGIES FOR ACHIEVING EACH OBJECTIVE TOOLS 

1. NQC achieves effective consultation with individual VET stakeholders in 
relation to: 

  

a) development of NSF* policy    ¶ consultation with individual stakeholders as identified within major 
reviews of existing policy or development of significant new policy.  

 

websites, discussion and options papers, 
NQC Newsletter 

b) relevant projects from the 2010 NQC Work Plan ¶ project specific strategies for relevant projects in the 2010 NQC 
Work Plan   

 

To be identified for individual projects 

c) Training Package development ¶ public access to a range of documents relating to TP development 

activity and capacity for individual stakeholder feedback on 
particular TPs 

http://www.isc.org.au/ 

ISC websites, ISC Environmental Scans,  
Continuous Improvement Plans and 
Issues Register 

2. NQC provides clear and timely information to individual VET stakeholders  in 

relation to: 

  

a) Training Package endorsement  ¶ TP Case for Endorsement available on ISC website during period of 
NQC consideration and distributed by ISCs to STAs after 
endorsement 

¶ NQC notifies NTIS of TP endorsement within 1 day of NQC 

endorsement 
 

Case for Endorsement 
 
email from NQC Secretariat 

b) outcomes of all NQC meetings  
c) outputs and outcomes of NQC projects 

¶ NQC newsletter, published after each NQC meeting, provides a 
summary of the meeting outcomes, project updates and outcomes 
and links to relevant websites for accessing project outputs.  

¶ outcomes and outputs from NQC projects published on 
http://training.com.au or NQC website 

¶ NQC Newsletter widely distributed through email and available on 
the NQC website  

¶ individual stakeholders added to the distribution list for the NQC 
Newsletter on request through web tool 

¶ NQC website provides details of key policy decisions and links to 
other sites for further information  

 

NQC Newsletter, NQC website, 
http://www.nqc.tvetaustralia.com.au/ 

training.com website (DEEWR 
maintained)  http://training.com.au 

ϝ ΨLƴŘƛǾƛŘǳŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎΩ Ƴŀȅ ƛƴŎƭǳŘŜ ŜƳǇƭƻȅŜǊǎΣ ŜƳǇƭƻȅŜŜǎΣ ǇǊƻǾƛŘŜǊǎ ŀƴŘ ǇǊƻǾƛŘŜǊ ǎǘŀŦŦΣ ǊŜǎŜŀǊŎƘŜǊǎ ŀƴŘ ŎƻƴǎǳƭǘŀƴǘǎΣ ōƻǘƘ within the VET system and the wider public. 
**National Skills Framework (NSF) - including Training Packages and accredited courses, Australian Quality Training Framework (AQTF)  

http://www.isc.org.au/
http://training.com.au/
http://www.nqc.tvetaustralia.com.au/
http://training.com.au/

