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Introduction  
 
As a Committee of the Ministerial Council for Vocational and Technical Education (MCVTE), the 
National Quality Council (NQC) oversees quality assurance and ensures national consistency in the 
application of the Australian Quality Training Framework (AQTF) standards for the audit and 
registration of training providers.  
 
The NQC has specific decision-making powers in relation to the endorsement of Training Packages 
and other aspects of the quality assurance under the National Skills Framework (NSF).   
 
The NQC has a key role in bringing together the major players in the vocational and technical 
education sector - industry, unions, governments, equity groups and practitioners - to oversee and 
support the current and future quality of vocational and technical education across Australia.  It is 
also critical to ensuring the successful operation of the NSF - tƘŜ ǎȅǎǘŜƳΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǉǳŀƭƛǘȅ 
and national consistency in terms of qualifications and the delivery of training.  
 
The functions of the NQC, as established by the NQC Charter, include:  

¶ reporting to the Ministerial Council on the operation of the NSF, including Training Packages, 
AQTF standards and other quality assurance arrangements; 

¶ advising Ministers on the endorsement of Training Packages;  

¶ recommending approaches to improve national consistency within the operation of the NSF; 
and 

¶ fulfilling accountability requirements through providing an annual report on its operations to 
the Ministerial Council. 

 
NQC members are appointed by or on behalf of the Australian Government Minister for three year 
terms. From 2008, the membership of the NQC will be:  
 

¶ an independent Chair, appointed by the Australian Government following consultation with 
the Ministerial Council; 

¶ four industry representatives and one Australian Council of Trade Unions (ACTU) 
representative appointed by the Australian Government following consultation with the 
Ministerial Council; 

¶ three National Senior Officials Committee (NSOC) members as representatives for State and 
Territories on a three-year rotational basis; 

¶ one representative from Australian Government, Department of Education, Employment and 
Workplace Relations (DEEWR); 

¶ two provider representatives, one public and one private, nominated by the Australian Council 
for Private Education and Training ACPET) and TAFE Directors Australia (TDA) and appointed by 
the Australian Government following consultation with the Ministerial Council; and 

¶ two equity representatives nominated by the NSOC Client Action Group (National VET Advisory 
Alliance).  

 
The NQC Charter and the National Quality Council -  Protocols 2008 provide details of the 
relationship between the NQC and other elements of the national training system including the 
MCVTE, NSOC, National Industry Skills Committee (NISC), Australian Qualifications Framework 
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Council (AQFC), Industry Skills Councils (ISCs), training providers and other stakeholders including 
non-member jurisdictions.  
 
In March 2008, members recognized the need to improvŜ ŀƴŘ ǊŜƎǳƭŀǊƛȊŜ /ƻǳƴŎƛƭΩǎ ŜƴƎŀƎŜƳŜƴǘ 
and communication with its stakeholders and endorsed a project brief to develop an NQC 
Stakeholder Communication and Engagement Strategy for 2008.  

 

Objectives  of the NQC Stakeholder Communication and 
Engagement Strategy 2008 
 
The objectives of the NQC Stakeholder Communication and Engagement Strategy 2008 are to 
enable the Council to respond to changing expectations of priority key stakeholders in a way that:  

¶ ensures an alignment to maximise business priorities on both sides in the most effective and 
efficient way within available resources; 

¶ brings mutual benefits to NQC and its stakeholders; and 

¶ reflects the need of NQC to influence, persuade and communicate to various audiences; and 

¶ acknowledges that particular audiences will have a need for certain forms of engagement and 
that expectations will differ across groups. 
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Proposed approach: a high level framework and project specific 
communication and engagement strategies  
 
²ƘƛƭŜ Ƴƻǎǘ ƻŦ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ Ŝngagement with stakeholders will be focused 
around individual projects in the NQC Work Plan, the Council also needs to communicate and 
engage with stakeholders in relation to: its decision-making role in relation to the endorsement of 
Training Packages and the provision of advice to Ministers on other aspects of quality assurance 
within the National Skills Framework; and its role as the Steering Committee for the National VET 
Professional Capability Building Program.  
 
This document outlines a high level frŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ /ƻǳƴŎƛƭΩǎ communication and engagement 
acrosǎ ŀƭƭ ŀǊŜŀǎ ƻŦ ƛǘǎ ǿƻǊƪ ƛƴ нллуΦ Lǘ ƛƴŎƭǳŘŜǎ ƎŜƴŜǊŀƭ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ ǘƘŜ /ƻǳƴŎƛƭΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ 
and engagement with stakeholders; and a suite of detailed stakeholder-specific communication 
and engagement strategies developed in consultation with each stakeholder group (Appendix 2). 
The high level framework is also designed to inform the development of project specific 
communication and engagement strategies to be developed as appropriate for individual projects 
within the NQC 2008 Work Plan. 
 
Together, the high level communication and engagement framework and the various 
communication and engagement strategies for individual 2008 projects make up the NQC 
Stakeholder Communication and Engagement Strategy 2008 as shown in Diagram 1.  
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Aims of the h igh level communication and engagement 
framework  
 
The aims of the high level communication and engagement framework are to provide:  

¶ a model for NQC stakeholder communication and engagement which categorizes and 
prioritizes stakeholders  

¶ guidelines for communicating NQC decisions to stakeholders  

¶ guidelines for project specific communication and engagement strategies (including the 
publication of NQC project outputs) 

¶ a summary of the communication and engagement tools available to the NQC, their purposes 
and target stakeholder groups 

¶ a mapping of the proposed pattern of communication and engagement for each stakeholder 
ŀŎǊƻǎǎ ǘƘŜ /ƻǳƴŎƛƭΩǎ ƛŘŜƴǘƛŦƛŜŘ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ƻƴƎƻƛƴƎ ǿƻǊƪ ŦƻǊ нллу; 

¶ a suite of detailed, stakeholder-specific communication and engagement strategies, developed 
in consultation with each stakeholder group and consistent with the mapping (Appendix 2); 
and 

¶ a strategy for evaluating the NQC Stakeholder Communication and Engagement Strategy 2008 
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NQC Stakeholders 

Three categories of relationship  

 
The nature and purpose of communication and engagement between the NQC and its 
stakeholders will vary depending on the context and the stakeholder.   

The model for stakeholder communication and engagement endorsed by the Council identifies 
three categories of NQC stakeholder relationship, ranging from relationships with the highest level 
of formality and joint effort (characterised as ΨŦƻǊƳŀƭΩ ǊŜƭŀǘƛƻƴǎƘƛǇǎύ through relationships which 
are less formal but still with a high level of joint effort (characteriseŘ ŀǎ ΨŎƻƭƭŀōƻǊŀǘƛƻƴκǇŀǊǘƴŜǊǎƘƛǇΩ 
relationships) to relationships which are informal and involve little direct joint effort 
(characteriseŘ ŀǎ ΨƴŜǘǿƻǊƪƛƴƎκŎƻƻǇŜǊŀǘƛƻƴΩ ǊŜƭŀǘƛƻƴǎƘƛǇǎύΦ   

Table 1 provides a summary of NQC stakeholders, grouped according to the nature of their 
relationship with the Council.  

TABLE 1: SUMMARY OF NQC STAKEHOLDERS GROUPED ACCORDING TO THE NATURE OF THEIR RELATIONSHIP WITH THE 
COUNCIL 

Formal Relationships 

Characterised by:  

¶ formal agreements 
reflecting agreed 
outcomes, resources 
and activities  

 

Collaboration/Partnership Relationships 
 
Characterised by:  

¶ Consensus on strategic purpose  
¶ Shared decision-making processes, positioning, 

responsibilities and risks  

¶ Agreed decision-making structures, joint 
planning and broad coherence at the policy 
level  

¶ Mutual benefit and shared learning 

Networking/Cooperation 
Relationships 
Characterised by:  

¶ Informal arrangements to 
work together and 
cooperate  

¶ Dialogue and information 
shared at will 

Stakeholders: 

¶ Government Ministers 
(MCVTE) 

¶ National Senior Officials 
Committee (NSOC) 

 
 
 

Stakeholders: 

¶ Peak Industry Bodies (ACCI, NFF, BCA, AIG, 
ACTU) 

¶ Department of Education, Employment and 
Workplace Relations ( DEEWR) 

¶ State and Territory Training Authorities (STAs) 

¶ Registering and Course Accrediting 
Bodies(RCABs) and the National Audit and 
Registration Authority (NARA) 

¶ Peak Provider Bodies (ACPET, TDA, ERTOA)  

¶ National VET Advisory Alliance 

¶ Industry Skills Councils (ISCs) 

¶ National Industry Skills Committee (NISC) 
¶ Skills Australia 

¶ Regulatory Authorities/occupational Licensing 
Bodies 

¶ Australian Qualification Framework Council 
(AQFC) 

¶ National Centre for Vocational Education 
Research 

¶ Other Ministerial Councils  
¶ Relevant NSOC Action Groups 

¶ TVET Australia (Products and Services) 

Stakeholders: 
Individual stakeholders, both 
within the VET system and the 
wider public and including: 

¶ Employees 

¶ Employers 

¶ Learners 

¶ Providers- TAFE, private 
RTOs, schools 

¶ Consultants 

¶ Researchers and research 
centres 

 

Four broad strateg ies for communication and engagement  

The model also identifies four broad ƪƛƴŘǎ ƻŦ ΨǎǘǊŀǘŜƎȅΩ ŦƻǊ the Council in responding to its 
stakeholders including strategies to:   
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¶ achieve formal agreements on joint outcomes 

¶ achieve consensus on NQC outcomes 

¶ achieve structured consultation to influence NQC outcomes; and 

¶ provide information about NQC strategies, activities and outcomes. 

Formal agreements are established with Ministers and National Senior Officials through the 
Ministerial Council of Vocational Training and Education (MCVTE) and the National Senior Officers 
Committee (NSOC). Strategies to develop a consensus approach to NQC decision making will be 
required for those stakeholders with whom the Council has direct and relatively formal 
relationships (ie those shown in Table 1 above as having a collaboration/partnership relationship 
with the Council); whereas consultation and information provision strategies will be required for 
all stakeholders.  

Summary of the model    

Diagram 2 provides an overview of the model, showing the stakeholders in each of the three 
relationship categories and the kinds of broad strategies (corresponding to different purposes) 
required for those in each category.  

 

 

 

Guidelines for communication of NQC decisions to stakeholders  
 
To support quality and national consistency, it is important that the advice and decisions of the 
NQC are effectively communicated to stakeholders.  
 

Stakeholder relationship with 
NQC  
 
Formal  

�ƒ Formal agreements 
reflecting agreed outcomes, 
resources and activities  

Collaboration/Partnership   
�ƒ Consensus on strategic 

purpose  
�ƒ Shared decision-making 

processes, positioning, 
responsibilities and risks  

�ƒ Agreed decision-making 
structures, joint planning 
and broad coherence at the 
policy level  

�ƒ Mutual benefit and shared 
learning  

Networking / cooperation  
�ƒ Informal arrangements to 

work together and 
cooperate  

�ƒ Dialogue and information 
shared at will  

Communication and 
Engagement strategies 
 
Formal agreements 
to produce joint outcomes  
 
Consensus  
 in the development of  NQC 
outcomes  
 
Consultation  
to influence NQC outcomes  
 
Information  
provided about NQC 
strategies and activities  
  


