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Introduction

As a Committee of the Ministerial Council for Vocational and Technical Edu@e@WTE)the

National Quality CoundiNQCversees quality assurance and ensures national consistency in the
application ofthe Australian Quality Training FramewdAQTF¥tandards for the audit and
registration of training providers.

The NQ@as specific decisiemaking powers in relation to the endorsement of Training Packages
and other aspects of the quality assurancelar the National Skills FramewqiKSF)

TheNQChas a key role in bringing together the major players in the vocational and technical
education sector industry, unions, governments, equity groups and practitiongécsoversee and

support the currehand future quality of vocational and technical education across Australia. Itis

also critical to ensuring the successful operation of H&8~tK S deaiSY Q& NBIjdzA NBY
and national consistency in terms of qualifications and the delivétsaming.

The functions of thiNQC as established bthe NQC Chartemclude:

1 reporting to the Ministerial Council on the operation of tN&F including Training Packages,

AQTFstandards and othequality assurance arrangements;

advising Ministeren the endorsement of Training Packages

recommending approaches to improve national consistency within the operation di8&e

and

1 fulfilling accountability requirements through providing an annual report on its operations to
the Ministerial Council.

il
il

NQC members are appointed by on behalf of the Australian Government Minister for three year
terms. From 2008, the membership of th&)Cwill be:

1 anindependent Chair, appointed by the Australian Government following consultation with
the Ministerial @uncil;

1 fourindustry representatives and ongustralian Council of Trade UniodsQgTV)
representative appointed by the Australian Government following consultation with the
Ministerial Council;

1 three National Senior Officials Committd¢SOEmembers asapresentatives for State and
Territories on a threg/ear rotational basis;

1 onerepresentative from Australian Governmemepartment of Education, Employment and
Workplace Relation(DEEWR);

1 two provider representatives, one public and one private, nonmaadby the Australian Council
for Private Education and TrainidgPETand TAFE Directors AustrafiEDA)and appointed by
the Australian Government following consultation with the Ministerial Council; and

1 two equity representatives nominated lifie NSO@ient Action GrougNational VET Advisory
Alliance)

The NQC Chartend the National Quality CouneilProtocols 2008 providdetails of the

relationship between the NQC amdher elements of the national training system includthg
MCVTE, NSOC, Natal Industry Skills Committee (8IC), Australian Qualifications Framework
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Council (AQFC), Industry Skills Councils (ISCs), training providers and other stakelctldieng
non-member jurisdictions.

In March 2008, members recognized the need to imfrovlk YR NB 3 dzf I NAT S / 2dzy O
and communication with its stakeholders and endorsed a project brief to develop an NQC
Stakeholder Communication and Engagemerat8gyfor 2008.

Objectives of the NQC Stakeholder Communication and
Engagement Strategy 2008

The objective®f the NQC Stakeholder Communication and EngagerSeategy2008areto

enable the Councib respond to changing expectations of priority key stakeholders in a way that:

1 ensures an alignment tmaximisebusiness priorities on bbtsides in the most effective and
efficient way within available resources;

1 brings mutual benefits to NQC and its stakeholders; and

1 reflects the need of NQC to influence, persuade ammmunicate to various audiences; and

1 acknowledgeghat particular audieces will have a neefdr certain forms of engagemeiaind
that expectations will differ across groups.
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Proposed approach: a high level framework and project specific
communication and engagement strategies

2 KAETS Y2ald 2F (GKS [/ 2 doageiméntiwith s@ReNoWdeis/will Od facusedy
around individual projects in the NQC Work Plan, the Council also needs to communicate and
engage with stakeholders in relation to: its decisiaaking role in relation to the endorsement of
Training Packages atite provision of advice to Ministers on other aspects of quality assurance
within the National Skills Framework; and its role as the Steering Committee for the National VET
Professional Capability Building Program.

by R

Thisdocument outlines a high levélr YS g 2 NJ T 2 NtomriKuBicatiod aay éngabjetnant

acrod [ ff FNBlFa 2F AGa ¢62N)] AY Hnny® LG AyOf dzRS
and engagement with stakeholde@nd a suite ofletailedstakeholderspecific communication

and engqigementstrategiesdeveloped in consultation with eadtakeholder grougAppendix 2)

The high level framework &sodesigned tanform the development oproject specific

communication and engagement strategiesbe developed as appropriater individual projects

within the NQC008Work Plan

Together, the high levelommunication and engagement framewakd the various

communication and engagement strategfes individual 2008 projectsake up theNQC
Stakeholder Communication and Engagementt8gu2008 as shown in Diagram 1

Diagram 1. NQC Stakeholder Communication and Engagement 2008

High Level Communication and Engagement
Framework

| Specific communication & engagement strategies for individual NQC projects, as |

; required, !
Enhanced Qt_lality e Eualua_ti.on of Quality
Traini Indicators s oF Training Indicators for
L Resource oo Package Registerin
For Packages Package AQIF208) endorm?\ent godies ’
example... prejact project process project etc ...
CAESKiugy CHE Strategy COESratgy CH.E Strateqy CHE Strateqy
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Aims of the high level communication and engagement
framework

The aims othe high levecommunication and engagemeframeworkare to provide
1 a model for NQC stakeholder communication and engageméith categories and
prioritizes stakeholders
guidelines for communicatingQC decisions to stakeholders
guidelines for project specific communication and engagement stratégieliding the
publication of NQC project outputs
1 asummary of the communication and engagent tools available to the NQC, their purposes
and target stakeholder groups
1 amapping ofthe proposedpattern of communication and engagemefadr each stakeholder
I ONRPaa 0KS /2dzyOAf Qa ARSYUGATFTASR LINAZ2NRGASAE |
1 a suite ofdetailed,stakeholderspecificcommunication and engagemestrategies developed
in consultation witheach stakeholder grouand consistentith the mapping/Appendix 2)
and
1 a strategy for evaluating the NQC Stakeholder Communication and Engagement Strategy 2008

1
1
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NQC Stakeholders

Three categories of relationship

Thenature and purpose of communication ardgagement between the NQC and its
stakeholders will vargepending on the context and the stakeholder.

The model for stakeholderommunication aneééngagemaet endorsedby the Councildentifies

three categories oNQC stakeholdaelationship ranging fronrelationshipswith the highest level

of formality and joint effort ¢haracterisd asW ¥ 2 N | f Q BhRégh r@latidnghips/hichla 0

areless fornal but still with a high level of joint efforfcharacteris® ©©& f I 6 2 NI} G A 2 Yy k LI
relationships) taelationshipswhich are informal and involve little direct joint effort

(characteris® I a WYy SGg2NJAYIkO22LISNI A2y Q NBfIF A2y ack

Table lprovidesa summary oNQC stakeholdergirouped according to the nature of their
relationship with the Council.

TABLE 1: SUMMARY OF NQC STAKEHOLDERS GROUPED ACCORDING TO THE NATURE OF THEIR RELAT

COUNCIL
Formal Relationships Collaboration/PartnershipRelationships Networking/Cooperation
Relationships
Characterisd by: Characterisé by: _ Characterisd by:
1 Consensus on strategic purpose
1 formal_ agreements 1 Shared Figq_smmakmg processes, positioning 1 Informal arrangements to
reflecting agreed responsibilities and risks work together and
outcomes, resources 1 Agreed decisiommaking structures, joint gt
and activities planning and broad coherence at the policy cooperate
level 9 Dialogue and information
1  Mutual benefit and shared learning shared at will
Stakeholders Stakeholders Stakeholders
1 Government Ministers f igiﬁlﬂdUStry Bodies (ACCI, NFF, BCA, AIG, In.dl\./|dual stakeholders, both
(MCVTE) ) within the VET system and thg

I Department of Education, Employment and | \vider public and including:

T National Senior Officials Workplace Relations ( DEEWR)

Committee (NSOC) 1 Employees

1 State and Territory Training Audtities (STAS)
1 Registering and Course Accrediting T Employers
Bodie¢RCABs) and the National Auditand | T Learners
Registration Authority (NARA) 1 Providers TAFE, private
1 Peak Provider Bodies (ACPET,, HFN OA RTOs, schools
1 National VET Advisory Alliance 1 Consultants
1 Industry Skills Councils (ISCs) 1 Researchers and researc
1 National Industry Skills Comitaie (NISC) centres
9 Skills Australia
1 Regulatory Authorities/occupational Licensing
Bodies
1 Australian Qualification Framework Council
(AQFC)
9 National Centre for Vocational Education
Research

9  Other Ministerial Councils
1 Relevant NSOC Action Groups
1 TVET Australia (@ttucts and Services)

Four broad strateg ies for communication and engagement

Themodelalsoidentifies four broad A Y Ra 2 ® WRQodEil ih $eIpdnding its
stakeholders includingtrategies to
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1 achieveformal agreemens onjoint outcomes

9 achieveconsensuon NQC outcomes

1 achievestructuredconsultation to influenceNQCoutcomes; and

1 provideinformation about NQC strategies, activities and outcomes

Formal agreements are established with Ministers and National Senior Officials thiteugh
Ministerial Council of Vocational Trainiagd EducatiofMCVTExnd the National Senior Officers
Committee(NSQ@). Srategiesto develop a consensus approach to NQC decision makihige
required for those stakeholders with whom the Council ltsect and relatively formal

relationships (ie theeshown in Table 1 above &aving a collaboration/partnership relationship
with the Council); whereas consultation and information provision strategies will be required for
all stakeholders.

Summary of the model

Diagram Zorovides an overview of theodel showing thestakehotlers in each of the three
relationship categorieand the kinds of broad stratégs (corresponding to different purposes)
requiredfor those in eacltategory

Sakeholder relationship with

NQC

Formal

Communication and
Engagemenstrategies

f

Formal agreements
reflecting agreed outcomes,
resources and activities

Collaboration/Partnership

f
f

f

Consensus on strategic
purpose

Shared decisiomaking
processes, positioning,
responsibilities and risks
Agreed decisiommaking
structures, joint planning
and broad coherencat the
policy level

Mutual benefit and shared
learning

Networking / cooperation

f

Informal arrangements to
work together and
cooperate

Dialogue and information
shared at will

Formal ageements
to produce joint outcomes

Consensus
in the development ofNQC
outcomes

Consultation
to influenceNQCoutcomes

Information
providedabout NQC
strategies and activities

Guidelines for communication of NQCdecisions to stakeholders

To support quality and national consistency, it is important that the advice and decisions of the
NQC areeffectivelycommunicated to stakeholders.
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